National AIDS Commission (NAC)

Vision
» An AIDS-free society in Liberia
Mission

» To effectively coordinate the national AIDS response, ensuring multi-
sector participation, resource mobilization, accountability and
transparency at all levels.

Core Values
» Participants focus
Integrity
Rights

>

>

» Professionalism
» Quality

>

Partnership



Core values
Core values represent the durable and supporting qualities that shape and guide all activities that
the National Public Health Institute of Liberia will undertake.

e Ethics and integrity: The NAC upholds generally accepted high standards of ethical
behavior. All those involved with the NAC conduct themselves in a professional manner
that reflects favorably on the institute and the Government of Liberia.

e Transparency: The NAC communicates honestly and openly about its activities, their
results, their impacts on the health outcomes of Liberians, and the budget and finances of
the Institute.

e Accountability: The NAC sets high expectations for its performance, all those involved
take responsibility for what they do, and they demonstrate that they use the resources
entrusted to the Institute to serve the people of Liberia.

e Partnership focus: The NAC recognizes that sustainable success involves collaboration
—among the staff of the Institute, with other agencies of the Government of Liberia, with
communities, and with external partners -- based on mutual trust and respect, a shared
vision and goals, commitment, and active participation by all involved.

e Quality: The NAC leads and/or delivers high-quality programs, services, knowledge,
and expertise.

e Rights:

e Productivity: The NAC generates tangible results that contribute to prevention and
control of HIV and AIDS in Liberia.

e Innovation: The NAC is a coordinating and/or management institution that takes pride
in the ability and willingness of its staff to initiate innovative approaches that contribute
to achieving the institute’s mission.



